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Monomoy Regional School Committee 
Meeting Minutes: January 10, 2019 

Monomoy Regional High School  
75 Oak Street, Harwich, MA 02645 

 
 

Members present: Donna Richardson, Chair; Jackie Zibrat-Long, Vice Chair; Nancy Scott; 
Sharon Stout; Joseph Auciello; Terry Russell; Jo-anne Sheehan. 
 
Administrators present: Dr. Scott Carpenter, Superintendent; Kathleen Isernio; Marc Smith; 
Melissa Maguire; Mary Oldach. 
 
A. Call to Order - The meeting was called to order at 6:34 p.m. 
 
Chair Richardson welcomed to new School Committee Member, Tina Games, to the MRSC. 
 
 
B.  Approval of Minutes  
Jackie Zibrat-Long moved to approve the meeting minutes from the December 13, 2018 
December 13, 2018. Seconded by Terry Russell.  UNANIMOUS 
 
C.  Public comment 
Charles Gruszka, Harwich resident, addressed the school committee urging for the 
Superintendent to present a budget that supports the needs of the district and a call for the 
school community to be present in the process.   
 
D. Recognitions 

Dr. Carpenter recognized the following events and contributions:  

 In collaboration with the Town of Harwich, Harwich Elementary School has submitted an 
application for $586,000.00 in sidewalk and intersection improvements through the Safe Routes 
to School Infrastructure Grant Program.  The school will be notified later this month is the grant is 
proceeding on the next step in the process. 

 The first annual Polar Plunge enticed over 100 supporters into the icy race to support HES and 
the Cape Cod Wellness Collaborative on New Year's Day.  To participate, the plungers donated 
$1,300 in support of both organizations. 

 Dr. Carpenter also recognized the service of former School Committee Member Glenn Bryant 
who passed in January, 2019.  Glenn Bryant served on the MRSC from 2013-2014.   Dr. 
Carpenter invited school committee members to attend his Memorial Service January 11, 2019 at 
2 pm. 

 
Chair Richardson asked the committee if there were any objections to appointing Tina Games to 
the Finance, Policy and Sick Bank committees.  No objections. Motion carries. 
 
E. Reports and Discussions 
 
1. Senior Class Trip 
Senior class representatives presented their proposal for a senior class trip to Montreal, Canada 
in May of 2019, including a draft itinerary, cost per student and fundraising opportunities for 
students.  They have a projected goal of raising $80 per student to help offset costs.   The 
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School Committee inquired about the number of chaperones and proper documentation to cross 
the border. Class representatives stated to the school committee members that any student 
struggling with documentation or financial burdens would be assisted.   Jackie Zibrat-Long 
moved to approve the 2019 Senior Class trip to Montreal. Seconded by Terry Russell. 
UNANIMOUS. 
 
2. Cape Cod Collaborative Transportation update 
Paul Hamilton, of the Cape Cod Collaborative, presented to the committee, starting with the 
inception of the Collaborative to service the needs of area schools.  Of those needs, Mr. Hilton 
went on to discuss transportation proposal including a recap of Mashpee and other area schools  
who have elected to use the collaborative for their busing needs. School committee members 
questioned maintenance, ownership, staffing and other challenges facing the district in the first 
years. Mr. Hilton stated that vehicle asset cost decrease exponentially after 7 years and the 
main focus will be for a smooth, seamless transition for students and parents.  Although no vote 
was required to accept Cape Cod Collaborative proposal, Terry Russell moved to recommend 
that the Monomoy School Committee direct and authorize the Superintendent to develop and 
execute a Memorandum of Agreement with the Cape Cod Collaborative for the Provision of 
Student Transportation services by the end of January, 2019.  Seconded by Jo-anne Sheehan. 
UNANIMOUS  
 
2. Curriculum Presentation  
 
Mark Smith, curriculum director presented his vision for an organized curriculum within the 
district stating the importance of a unified and well-articulated curriculum.  In his presentation he 
identified the areas for growth as: consistency, file organization and communication.  He then 
identified the goals as: being clear, organized, directed and centralized access; having a 
repeatable process for communication feedback revision and implementation; an accurate 
accounting of what we have and what we don't have and finally an opportunity to fill the gaps. 
Mr. Smith also noted the potential need to move away from PLC planning model and moving 
towards a stipended model for curriculum planning.  He stressed the importance of no one 
person owning the information and to establish a system for keeping information centralized and 
accessible to all.  
 
 Dr. Carpenter commended Mr. Smith in the fantastic job he has done since assuming the 
position in July of this school year. 
 
 3. Regional Agreement  
 
The Regional agreement was presented for vote. Nancy Scott moved to except at the Regional 
Agreement.  Seconded by Terry Russell. 
Yeas: Donna Richardson; Nancy Scott; Terry Russell; Joseph Auciello; Jo-anne Sheehan.  
Nays: Sharon Stout and Jackie Zibrat-Long, noting their exception was exclusively related to 
Section 5 article E.  
Motion carries 5 to 2. 
 
4. FY20 Budget Discussions 
 
The FY20 budget continues to present challenges for the district. The challenges currently 
facing the district are grants ending, yet unknown transportation costs, and increasing health 
insurance costs.  We also know that we have to plan for an increasing number of ELL learners 
and OOD district placements, which we must support.   There are also still ‘unknowns’ that we 
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may face.  This places the district at an estimated $1 MIL over the threshold of 3.25%, which is 
the Town of Harwich’s revenue growth.   The goal is to support a budget that that doesn’t impact 
programming or opportunities for students while supporting strategic enhancements.  As it 
stands, there is a proposed reduction in Unit A FTE by 3.3 and a 5.2 FTE reduction in support 
staff for a total of 8.5 FTE.  Even with this reduction, our assessment still stands at potentially 
$533,455 above the 3.25%.  The Superintendent urged for people to come out to support the 
budget and the district. 
Katie Isernio, Business Manager for the district, addressed the committee to state that although 
there were challenges and we are obligated to post the draft budget at this time, we also know 
that more time will mean more real numbers.  By the next school committee meeting on January 
24, 2019 we should have a better sense of where the budget is heading.  
 
  
 
F. Subcommittee Reports 
 
1.  Finance subcommittee 
 
In a continuation of the FY20 budget discussion, Nancy Scott spoke to the fact that they do not 
want to put forward a budget that supports a decrease in staff.  The Town of Harwich does not 
seem to understand the need to increase the 3.25% threshold the district must stay within.  
There are several circumstances that we cannot control.  While there is uncertainty, with the 
passage of time we will have a better understanding of what the real numbers will be for the 
actual FY20 budget.  The hope is to go forward with a budget that does not present staff cuts.  
The Superintendent did urge people to speak to their selectman as this board is limited. 
 
2. Policy subcommittee 
Sharon Stout reported that the policy subcommittee met to review and edit policies IMG- 
Animals in School; JIE- Pregnant Students and JH -Student Absence and Excuses.  All policies 
will be standardized and have a header status at Monomoy RSD and will have an adopted and 
revised date at the end. 
 
 
G. Superintendent Report  
 
The Superintendent shared with school committee the Strategic Plan mailer that will be sent out. 
Each student, staff member and person who participated in the strategic planning focus group 
meeting in September will receive the Strategic Plan summary, a letter from the Superintendent 
and a Monomoy Shark sticker.  Dr. Carpenter again thanked all for their participation and hard 
work in creating the 2018 to 2022 Strategic Plan. 
 
New School Committee Member Tina Games addressed the committee and asked what could 
be done for people in the community to understand the good faith effort put forth through the 
process of mediation.  As we currently are in negotiations, information cannot be shared 
regarding the mediation process.  
 
H. Action Items 

1. Senior Class Trip – Approved.  UNANIMOUS 
2. Regional Agreement – Approved.  Motion Carries 5:2. 
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I. Adjournment  
At 8:59 p.m. Sharon Stout moved to adjourn the meeting. Seconded by Jo-anne Sheehan. 
UNANIMOUS.  
 
 
 

Respectfully submitted, 
  

Leah Tambolleo 
Recording Secretary 

 
 
 
 
 

Documents used at meeting and available for review 
 

Minutes – December 13, 2018 
Senior Class Trip proposal  

CC Collaborative Transportation Presentation 
Curriculum Presentation 

Regional Agreement 
 
 

 

 


